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Writing a Business Plan
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	There are a number of different sources of information available for you when you come to write a business plan.  All of the High street banks produce documentation that you can use to produce the plan and even computerised systems for producing the final document.

You would be well advised to consult business support organisations see links who will be able to give you impartial advice.

The Business Plan is a vital part of the development process of your business and you will need to have one to show to organisations if you want apply for grants/funding.
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	•  Your Business plan helps you to see what you need to achieve with your business.

•  Your business plan lets other organisations see that you are serious about your business.

•  You will need a clear Business Plan if you need to borrow money or if you want o apply for a grant


Writing a Business Plan

A business plan should give you an idea of what you need to achieve.  Every business should have a plan and it should be one of the first tasks you complete before purchasing a property or starting out on an upgrade or extension

The Benefits of a Business Plan

If you want funding from an outside source they will always ask to see your business plan. A properly constructed Business plan will show to potential funding bodies such as the bank that you are approaching the project in a professional manner. The Plan will also give you benchmarks as your business develops – against which you can measure how your business is doing.

How Do I Start??

The following are the important elements of a plan:

· Introduce, in outline, your project and its location

· Outline how you became involved in the business- and give details of your existing business e.g. number of rooms etc.

· If a new business why you want to run an B&B/ guest House – and the details of the project

· Who is involved?  What is their background? If new to a business have you any relevant qualifications?

· What are you objectives for the business?

· Outline which sector of the market you are trying to appeal to. (See the Sales & Marketing section of whodoiask.com) 

· An estimated cost of the development and or the purchase

· The cost of any equipment, furniture and fittings 

· A valuation of the property pre and post development

· An outlined profit and loss account with cashflow (there is an example of these types of document on whodoiask.com) 

· An estimate of how much money you want to borrow and over what period

· The security you can offer-this is usually the property

· Names of your solicitors, accountants and if building is involved your architect

Who can help you?

Contact Business Wales http://business.wales.gov.uk/whose site has much relevant and helpful information.  You will need accountants at some point to assist. Either the ACCA www.accaglobal.com (professional association of accountants) or the Institute of Chartered Accountants www.icaew.co.uk both have members throughout Wales who are use to dealing with small tourism businesses. You can search their web sites to find the nearest accountant to you.

Documents

As part of your plan banks and other funding bodies will want to see the following (where relevant), especially for larger projects:

· Copies of planning permission-building regulations applications and any other legal permissions required

· Architect or quantity surveyors estimate of the cost of the project

· Contractors itemised estimate
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